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Roland Barth, Harvard Graduate School of Education 
 
The philosophical approach to the review is based on Appreciative Inquiry, a well-established 
approach used by organisations varying from international corporations to not-for-profit social 
organisations. Appreciative Inquiry begins with the assumption that there are good things happening 
in the organisation and identifying these. It then moves to what people see as areas needing 
attention, improvement or change. The key principle is that these are placed in the context of what 
the organisation does well, so it moves beyond a problem-solving agenda to an improvement 
agenda. 

 
Appreciative Inquiry aims to bring ownership to the school. The review team hears ‘the story’ of the 
School through its stakeholders, and this informs the key findings and improvement strategies that 
the review team has recommended. Exactly how the School addresses the key findings and 
improvement strategies is left for the school to determine, but it is mandatory for the school to 
address them over the following four years. 
 
Leaders of continuously improving organisations bring a learning mindset to the work of their staff. 
They focus on establishing disciplined processes for developing, testing, and improving core work 
and programs to build capacity. They invest time and energy in enabling staff to embed these 
processes into day-to-day work and to create an organisational openness to review and change. 
 
Park, S., Hironaka, S., Carver, P. and Nordstrum, L. (2013). Continuous improvement in education, Carnegie 
Foundation, Stanford. 
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The review was conducted from Tuesday, 6 October to Thursday, 8 October 2020. 

 

Reviewers 
Mr Paul Murphy  Senior Education Leader, Toowoomba Catholic Schools Office (Chair) 

Mr Jim Midgley   Director: Teaching & Learning, Toowoomba Catholic Schools Office 

Dr Patrick Coughlan  Executive Director: Catholic Schools, Diocese of Toowoomba 

Mr Luke Barrett   Principal, St Monica’s School, Oakey 

Ms Kathy Bliss   Principal, Holy Name Primary School, Toowoomba 
 
The review consisted of structured interviews of the following school community members 

• The Principal 

• Sr Maria Joyner, PBVM, Parish Leader 

• Teaching staff (18) 

• School Counsellor 

• School Officers including Administration and Teacher Aides (6) 

• Parents including Parent Partnership Forum representatives (27) 

• Students years 5 and 6 

 

School Renewal and Improvement (SRI) domains and components 
The reference document for the review was the SRI domains and components from the 
Toowoomba Catholic Schools (TCS) School Renewal and Improvement Framework. 
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The purposes of the Toowoomba Catholic Schools quadrennial school review are 

a. to engage the school community in a process of self-reflection and continual renewal 

b. to ensure the school review focuses on the quality of teaching and learning 

c. to provide the school community with an opportunity to participate in a thorough reflection on 
their school’s effectiveness 

d. to provide an external panel perspective including findings and improvement strategies to 
affirm and improve teaching and learning.  

 

 

Findings 

The school strives to maintain a learning environment that is safe, respectful, tolerant and 
inclusive. Many teachers, parents and students refer positively to the inclusive culture of the St 
Anthony's community. Inclusivity at St Anthony's refers to students of different learning support 
needs as well as students from many cultures and family backgrounds. 
 
‘Who are our students, where are they at and where to next?’ is the mantra for year level team 
meetings. It is very apparent that teachers at St Anthony's in Professional Learning Team (PLT) 
meetings are making ‘knowing their students’ the focus of their work this year.  
 

In recent times the leadership team has made the students the centre of all we 
do. We have moved away from other distractions to the singular priority which is, 
what is best for these children?  We are starting to get agreement on what works 
best and how we will go about it. (Class teacher) 

 
Explicit and clear school-wide targets are in place for reading, and teachers and the leadership 
team monitor and review this data regularly. With a disrupted year (COVID-19), students are still 
on track to reach reading targets and close monitoring, and action is in place for those students 
who have been impacted negatively by the learn at home online environment. 
 

During COVID lockdown we received wellbeing checks, emails and phone calls 
from the teachers and leadership team daily. One teacher hand-delivered Mother’s 
Day packs with fun activities for mums to help keep children busy and to 
encourage and reassure mums. This was just one example of how our teachers go 
above and beyond. (Parent) 

 
During COVID lockdown I actually learned more about my son and how he learns. 
I enjoyed listening to the daily teacher catch ups with the whole class and I was 
amazed that she had them talking to each other and interacting online. (Parent)  

 
The school has participated in a Lighthouse Maths strategy that has nurtured a ‘courage culture’. 
Teachers agree they nurture courage over comfort: courage to give honest and productive 
feedback to each other. This is evident in teachers’ interactions. They proactively acknowledge and 
address the feelings that surface during change, and they believe that all voices need to be at the 
table, building trust and empathy through connection. In some year levels staff have built collective 
efficacy around what they call the ‘learning pit’. They express the belief that all learners (students 
and teachers) learn from being in the pit and addressing challenges that are described as ‘just a 
part of learning’. They talk actual behaviours rather than just aspirations. 
 
It is very apparent that the staff are coming together around this culture. It is an obvious example of 
collective teacher efficacy, and a high-quality social capital is certainly being developed. 
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Explicit improvement agenda 

The engagement with the Reading Improvement Strategy (RIS) has had an obvious positive 
impact, with the Year 5 NAPLAN reading scores being significantly above state and national mean 
scale scores. Modelling and coaching of the high impact strategies in reading continue, and walk 
throughs are mainly used to monitor the level of consistency. 
 
It is apparent that engagement with the Lighthouse Maths Project has resulted in above state and 
national mean scale scores and, in the absence of 2020 NAPLAN for verification, the school’s 
expectation is that this will continue to climb. 
 
Writing and spelling are a focus from 2020 onwards, with the TCS phonics to spelling approach 
continuing as well as targeted interventions in classrooms for groups of students. Writing 
improvement strategy initiatives were trialled in 2020. These workshops for teachers will continue 
from 2021 with ongoing support from Toowoomba Catholic Schools Office (TCSO) Education 
Officers (EOs). ‘Writer of the week’ awards and ‘Bump-it-up’ walls are seen as successful 
initiatives. 
 
While the explicit continuous improvement agenda is published and overtly active, the leadership 
team explain that they are sensitive to the complex improvement agenda and the implications for 
teacher workload and student learning. The leadership team is developing a strategic plan that 
allows for the embedding of new initiatives in an agreed and sustainable way. 
 
Analysis and discussion of data 

Maths data is analysed at student support meetings and the resulting teaching focus is 
collaboratively agreed.  Reading data is a clear focus, with an agreed goal that all students should 
be showing growth every school term. Reading improvement data is closely monitored, data 
protocols are implemented, and the intervention response to data is well organised.  
 
The teachers and leadership team express confidence that they are well aware of each individual 
student’s progress in reading across the whole school. 
 
School officers speak positively of their training and of the impact they feel they have in assisting 
teachers with interventions and support for students. In reading, students are confident that they 
know where they are at and where they need to go next. 
 
Learning culture 

The leadership team acknowledge that St Anthony's has benefited from the modelling and 
coaching provided from system initiatives and ongoing modelling and professional development 
from EOs as well as Middle Leaders from the school. Many staff state the school has ‘turned the 
corner’ and there is growing agreement on what good teaching looks like at St Anthony’s school.  
 
The leadership team is overtly committed to ensuring every teacher in this school is an expert 
teacher and every student flourishes and experiences 12 months growth in each year of schooling. 
The leadership team believe that every child, every year, is entitled to high quality and engaging 
teaching. They make clear that they do not leave this to chance and have the hard conversations 
when necessary. They are accomplishing this in many ways, and this is appreciated by many 
parents and teaching colleagues. 
 

Teachers are working harder and doing a better job. Students are learning in this 
culture. (Class teacher) 

 
‘Pedagogy is the heart of the enterprise. It gives life to the educational aims and 
values; lifts the curriculum from the printed page; mediates knowing and learning; 
engages and inspires and empowers learners ... or sadly fails to do so. Good teaching 
makes a difference. Excellent teaching can transform lives’. (Robin Alexander quote on 
Middle Leader’s office door, and the very apparent mindset of the leadership team.) 
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Some teachers and some students speak of being in the ‘learning pit’ and accept the challenges of 
learning new things and continuing to improve. This language is starting to emerge in discussions 
with students and is seen as a student disposition to develop further. 
 
A cycle of inquiry learning is evident in maths planning, teaching and assessment. Teachers use 
the hexagonal planning process, which is based on looking for curriculum links, to highlight 
authentic integration between maths and other Key Learning Areas (KLAs). Sharing of successful 
practice occurs inter- and intra-school involving some classes.  The parent showcase evening, 
where students shared individual maths goals and staff presented on their maths journey and 
goals, was well received. 
 
St Anthony's staff present as a collegial team with very apparent quality relationships between 
most staff. The leadership team see this as a strong foundation upon which to build collective 
teacher efficacy and genuine collaboration.   
 
A common language around learning dispositions is emerging in the school. Not all year levels are 
familiar with student personal goal setting, the learning pit, or students talking about their learning: 
‘what I'm learning, why I'm learning it, how I learn’ and ‘what I need to learn next’. 
 
Improvement strategies 

• Continue to engage with the TCS Teaching and Learning Framework which emphasises the 
importance of knowing the student; knowing the curriculum and how to teach it through a St 
Anthony’s lens. 

• Ensure consistency in the use of the Reading Improvement Strategy assessment tools and 
the resulting entry of valid data. 

• Come to agreement around the school-wide use of the learning pit and associated learning 
dispositions. 

• Continue to engage with the people who will experience the impact of the change process. 

• Explore the potential for school-wide agreement on student learning dispositions at St 
Anthony’s, and how they will be explicitly taught and owned by students. 

 

Component 1.2 Curriculum structure and provision 
Findings 

In 2020 the curriculum focus has clearly been on building collective capacity in curriculum 
knowledge and pedagogy. Modelling and collaboration with classroom teachers have offered 
clarity around expectations and standards. The current agenda is extending knowledge of the 
Australian Curriculum beyond existing year levels and units of work. The role of formative 
assessment and alignment to units, and the importance of this influencing teacher planning, are 
strategic priorities. 
 
Systematic curriculum delivery 

It is evident that learning intentions and success criteria are starting to be aligned to the 
achievement standards in each year level. Familiarity with the TCS Teaching and Learning 
Framework is developing – ‘know your students, and know the curriculum’ is becoming a quiet 
mantra. Collaboration among teachers, leadership team, Middle Leader, Learning Support Teacher 
(LST) and school officers is evident and is having an impact on pedagogy: ‘the way we teach at St 
Anthony’s’. Many teachers indicate that they appreciate the collaborative planning days. 
 

When the leadership team wants to introduce a new practice or change for 
improvement, they ensure we are well supported in terms of how to go about that 
change and knowing its purpose, and monitoring if it has impact. (Class teacher) 

 
There is a wide variance across the school in terms of use of the Diocesan Learning Profile (DLP) – 
the agreed tool and data base for planning, assessment and reporting. The leadership team 
continues to build teacher capacity in this area, as this is the tool to manage the complexity of the 
curriculum, especially in frequently changing multi-age classes.  
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A strategic focus is the alignment of whole school scope and sequence and unit planning to actual 
class planning. A move from an over-reliance on summative assessment to the use of formative 
assessment to assist and guide planning and meeting students’ needs is also a strategic intent, 
and one of the foci of PLT meetings.  
 
Planning for Personalised Learning (PfPL) is apparent at a master class grid level in the DLP for all 
students across all classes, and it is evident that this is reviewed each term. The leadership team 
acknowledge the next step is to ensure this data is acted upon in unit planning. The leadership 
team also acknowledge that differentiation of the curriculum is a priority for capacity building and 
that differentiation needs to be reflected in planning, pedagogy and in communicating learning 
intentions and success criteria. Teachers and the leadership team are working collaboratively in 
ensuring that the curriculum content is adjusted and reflected in planning and assessment.  
 
The leadership team supports class teachers by following up on class-based strategies for 
supporting students, and checking in on staff confidence levels in implementing the identified 
strategies successfully. Middle Leader, Principal and the LST meet regularly to collaborate in 
ensuring a consistent message is delivered to teachers.  
 
Refinement of learning support processes to ensure a consistent whole school response to 
identification, planning, intervention, monitoring and resourcing is still developing. This is intended 
to enhance clarity regarding the purpose of intervention and the role of the teacher in the 
successful achievement of goals and targets. The aim is to establish the centrality of the class 
teacher in every learning support decision, with the goals for these learners clearly visible for both 
families and teachers. 
 
Some parents of children who experience periodical difficulties in class would like to know the 
measures that are being taken to address their child's needs. Some spoke of the desire to be able 
to work with their child on the goals that they presume are being set and discussed with their child, 
and would appreciate more regular communication with teachers about these goals and strategies.  
Some also would like a more structured transition arrangement between year levels to ensure the 
new teacher is aware of their child's needs and the adjustments that would be required. Parents 
also refer to relief teachers being unfamiliar with or uninformed about their child's learning 
requirements.  
 
There are multi-age misconceptions and anecdotal judgements being shared about the 
complexities of multi-age classes. Many parents see the advantages of multi-age classes and the 
positive effects on their child's education. Others see multi-age classes as having a negative 
impact on their child's education. Most see it as a fact of life in small schools.  
 
Improvement strategies 

• Focus on planning for alignment of content descriptors, achievement standards, formative 
assessment and reporting.   

• Explore new ways of using formative assessment to nurture assessment-capable learners. 

• Ensure lesson planning provides consistency for students through effective use of learning 
intentions and success criteria as a consistent whole school expectation. 

• Consider opportunities to engage with TCS EOs with expertise in the professional 
development opportunities around the renewed and revitalised DLP. 

• Review the school’s learning support processes so that the advisory role of the learning 
support teacher and the central pedagogical role of class teachers are clearly 
acknowledged, understood and agreed across the school.  Ensure that there are clear 
communications from year to year around the purpose and processes of learning support at 
the school. 

• Reassure parents and students as to the rationale and manner in which multi-age classes 
are managed so they can see the potential for positive results for the students. 
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Findings 

Student social and emotional  

The green room is a fantastic addition – a nice safe place for children when they 
can’t face the playground. (Teacher) 

 

Staff, students and families consistently state that there is a very welcoming and inclusive culture 
at St Anthony’s. The positive community feel that exists at St Anthony’s is evident in all 
conversations with staff, parents and students. 
 
The school has a clear process and flowchart for individual student behaviour support. Students 
are aware of the behaviour expectations and any subsequent consequences. Each classroom 
displays a student behaviour ladder which is used to track behaviours (positive and negative) 
throughout the day. Some staff members comment that the high expectations around behaviour 
and academics are leading towards an overall improvement in student achievement and 
engagement. 
 
Staff support student behaviour using the Restorative Justice practices and processes, in which all 
staff are trained. Regular refresher courses occur to keep teachers’ skills current.   
 
The Responsible Thinking process and the ‘Green Room’ are recent additions to the school’s 
behaviour support process. The Responsible Thinking Classroom (RTC) is primarily used for 
students who require additional support on behaviour, have difficulties interacting in the playground 
or who are not consistently following the school behaviour expectations. Students attend the RTC 
during morning tea break and this is supervised by a member of the leadership team. As 
commented by staff, the leadership team supervision enables the restorative practices process to 
be purposeful and effective.  
 
The wellbeing of students is well considered, and the support of the School Counsellor is highly 
valued. The School Counsellor has been essential in the skilling of classroom teachers in the 
reinvigorated ‘You Can Do It’ program, which is taught across the school each week. The School 
Counsellor takes an active role in providing small group intervention with the focus on social skills 
and anxiety, as well as one-on-one intervention.  
 
The leadership team are beginning to implement the Australian Student Wellbeing Framework key 
principles - leadership, inclusion, student voice, partnerships and support - into the school social-
emotional programs. 
 

Some students confidently discuss their learning and use a shared language that aligns to the 
whole school approaches for teaching and learning. They clearly articulate how learning intentions 
and success criteria assist their learning, and demonstrate a genuine ownership of their own 
learning journey through explicit discussion of the learning pit process, and the newly introduced 
high yield strategy of ‘Bump-it-up’ walls. 
 
Wellbeing relationships 

Many parents, staff and students highlight that St Anthony’s is a friendly, welcoming and inclusive 
community. Students and parents indicate that staff demonstrate genuine interest and support of 
all students across the school. There is a very clear sense that the school values its multicultural 
diversity, and during the review many commented regularly on how inclusive the school is.  This is 
actively celebrated through events such as Harmony Day, NAIDOC week and School Feast Days. 
 

The English as an additional Language or Dialect (EALD) teacher helps make the 
parents and students feel welcomed and supported when transitioning into the 
school. (School Officer) 
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The four guiding pillars - Love of Learning, Respect, Community Spirit and Justice - are linked to 
the school vision and mission, and connect to all elements of student support within the school.  
 
These pillars are focused on, implemented and celebrated through student awards presented each 
term. 
 
Effectiveness of systems and structures 

There is a clear school vision and mission that is built around the school’s founding story.  This 
school story, including the motto of ‘Lighting pathways for life’, is re-emerging as being important in 
the teaching, learning and culture at St Anthony’s, and is becoming visible across the school. 
 

Improvement strategies 

• Continue to engage staff in professional development in the ‘You Can Do It’ program to 
embed a school-wide and consistent implementation. 

• Synthesise and package an agreed approach that embeds the four guiding pillars in the 
school culture to guide the ‘St Anthony’s way’. 

• Continue to implement key elements of the Australian Student Wellbeing Framework into 
school policies, procedures and programs, with particular attention to the principles of 
student voice, support and partnerships. 

 

 

Findings 

Systemic curriculum delivery 

St Anthony’s Primary School implements the accredited TCS Religious Education Curriculum. The 
Religious Education (RE) scope and sequence and Religious Life of the School are recorded within 
the DLP and include the scripture readings and prayers for each year level. The TCS units are 
used, but are adapted to the school context to accommodate the multi-age class structures.  
 
The year level achievement standards, content descriptors and assessment tasks from the RE 
curriculum are used as the basis for planning of RE. The concept of hexagonal planning enables 
the application of the Catholic lens to all areas of the curriculum. High yield strategies are used in 
the teaching of RE and learning intentions and success criteria are visible and referred to in some 
classrooms during RE lessons. The link between each student’s life experience and the theology of 
the curriculum is demonstrated through practical actions, use of dialogue and collaboration both in 
RE lessons and the daily class activities. 
 
Professional learning community 

The Assistant Principal Religious Education (APRE) ensures that professional development is 
provided to keep teachers’ accreditation up to date, and the teaching and learning strategies 
contemporary. 
 
In recent years, the APRE position has been fluid with three changes in as many years. This year 
has been difficult for the new APRE to continue established traditions within the school and parish 
community due to COVID restrictions. The APRE states that she is looking toward re-establishing 
these events and reigniting this culture. 
 
There is evidence that the school ensures staff receive formation opportunities, either through 
professional development workshops or staff meetings presented by the APRE or EOs. The Parish 
Leader, Sister Maria supports the staff to learn and embed the school history and school charism, 
‘Presentation People’. The Bishop’s Inservice Day saw the staff gather locally due to COVID: ‘a 
very prayerful and unifying experience’, stated the APRE. 
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Professional development is scheduled with the Religious Education Officer from TCSO to address 
the new RE Curriculum. Teachers have attended the TCSO retreats and some teachers are 
registered to undertake the Religious Education Accreditation Program (REAP) and the Graduate 
Certificate of Religious Education. The school has participated in the Enhancing Catholic Schools 
Identity Project, has unpacked the results, and is working on an action plan in response. 
 
School context 

St Anthony’s School is a Catholic co-educational primary school founded by the Presentation 
Sisters. The school motto of “Lighting Pathways for Life” is an overarching symbol that is 
consistently applied to all facets to ignite the religious life of the school. It inspired the four pillars 
which guide the four, school-wide behaviour expectations. 
 
Though St Anthony’s School has a rather small number of Catholic students enrolled – 37.2% of 
the 244 students – Catholic families state that they are drawn to St Anthony’s School for the values 
and teachings of the Catholic school and the strong connection to St Anthony’s Parish.  
 
The teaching and learning of religion are supported by a wide range of resources. Teachers say 
they value the open communication with the APRE which ensures resources are relevant to the 
curriculum, including liturgical celebrations. A strong culture is embedded through the motto of 
‘Lighting Pathways for Life’, which is clearly articulated and demonstrates how the school 
community operates in alignment with the St Anthony’s Parish mission: ‘There is a place at the 
table for all’. 
 

Findings 

Evangelisation and formation 

There is a strong sense of community. Teachers know all the students by name, and 
they model much understanding and empathy. (Parent) 
 
Very important that students can make their sacraments through the school/parish 
connection. The Parish Priest has always been important at St Anthony’s. (Parent) 
 
The culture, the community, the ethos and environment are really positive. (Parent) 

 
The Sacramental program is valued by families and the whole school community, as it brings a 
level of confidence of student preparedness for their reception of the sacraments. 
 
Prayer and worship 

The school community actively engages in daily personal and communal prayer. There is a 
communal prayer space in classrooms and whole school prayer celebrations occur every fortnight.  
Family Mass is rostered for two classes on the first Sunday of every month, and students are 
invited to participate with the parish. The school choir sings at these Masses as well as parish and 
community functions.  This involvement is made possible through the support and expertise of the 
music teacher.  
 
Mass is celebrated for special feast days such as St Anthony’s Feast Day, Nano Nagel Feast Day 
and Presentation Day, beginning and end of year Mass, and the farewell ceremony for Year 6 
students and their families. Parents are always invited to liturgies and Masses and know when they 
are happening. Parents are strongly encouraged to attend. 
 

Kids love when you can come along to watch them do their part. (Parent) 
 
The prep nativity play is a special prayer celebration performed by the prep students and 
supported by all students who are involved with the singing.  

 
It is a very exciting and fun thing to do with the preppies. (Student) 
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Social action and justice  

Students are encouraged to social action and justice through supporting and promoting Caritas 
(Project Compassion), St Vincent de Paul (Christmas Appeal, Winter Appeal), Catholic Mission 
and Minnie Vinnies. While COVID has currently curtailed many outreach activities, students are 
seeking opportunities to extend their support to various organisations.  
 
Prayerful reflection is part of the regular practice of service and action. This is achieved through 
Examen Prayer (upper years) and meditation on scripture.  
 
Parents, teachers and staff use a range of terminology, programs, approaches and expectations 
around the religious life of the school; no singular key message emerges as the central reference 
point for the school’s religious identity. 
 
Improvement strategies 

• Clarify and simplify the central message and focus that this community wants to promote as 
its distinctive Catholic identity, that can be articulated by all. 

 

 

Findings 

Collective teacher efficacy 

The social-emotional side of student development is important - it is not just about the 
academics. (Teacher) 
 

It is clear that the staff hold the wellbeing of students as core to their daily work. School leadership 
organises appropriate opportunities through the PLT and Professional Learning Community (PLC) 
structures for teachers to collaborate openly. Teachers demonstrate a willingness to show 
vulnerability when requesting collegial support with classroom challenges. Staff indicate that they 
value the leadership team member support that is generally provided at the PLT meetings. 
 
Teacher goal setting during student support meetings are held towards the end of each term, with 
class data sets used to assist teachers to develop student learning goals and teacher performance 
goals in literacy and numeracy for the following term. The continuing development of this action-
centred data review is a key focus for the school. 
 
A celebratory PLC meeting is held in the final week of each term, with teachers showcasing 
successful learning stories from their classes. 
 
In 2020 several successful online professional development events have been undertaken. 
Teachers identify the online writing twilight professional learning undertaken in Term 2 as a ‘game 
changer’ in their understanding of how professional learning can be effective through this mode of 
delivery. 
 
Teachers state that they particularly appreciate the coaching and mentoring offered by the middle 
leader and the EALD teacher. 
 
School culture  

Many staff suggest that the Lighthouse Numeracy Project is creating a ‘courage culture’ within the 
school. Staff say that they are now more willing to ask for assistance from their colleagues when 
managing a classroom or student problem. 
 
Through considered analysis of student reading data, the school leadership have identified some 
cases where student performance data may have been over-inflated and not truly reflective of 
student performance. The leadership team have undertaken to moderate reading data on a regular 
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basis to ensure the reliability of this data. 
 
The school demonstrates that it is agile in its response to the needs of students. The social-emotional 
skills program, ‘You Can Do It’, has been re-introduced in response to Nationally Consistent 
Collection of Data (NCCD) information for students with social-emotional needs. 
 

As an early career teacher, the training I have received has been fabulous. (Teacher) 
 
Staff rate the training and professional development they have received over the last few years as 
exceptional and very effective. Teachers suggest that it is timely for the school to now take the time 
to embed curriculum initiatives including writing, ‘Bump-it-up’ walls, spelling and numeracy 
strategies developed through the inclusion in Lighthouse projects. The school leadership has 
responded to this request through the TCS tier selection process for curriculum initiatives, 
indicating that St Anthony’s will take the time in 2021 to embed the current curriculum initiatives. 
 
A number of parents indicate that communication within the school community in the sharing of 
high-quality student work and effective teaching practice via Facebook and other online modes has 
been well received. Parents also congratulate the school on the thorough and supportive 
procedures that were implemented during the online learning period of 2020. 
 
Improvement strategies 

• Continue the implementation of data-informed practice and goal setting through the student 
support meeting approach. 

• Investigate further opportunities to use a variety of online learning modes for professional 
learning. 

• Continue to moderate school-collected student performance data to ensure the reliability of 
this information. 

• Ensure that current curriculum and pedagogical initiatives are in place and being 
consolidated before taking on new projects. 

• Continue to explore opportunities to share and celebrate high quality pedagogical practice 
via appropriate online and hardcopy platforms. 

 

Findings  

Partners 

You feel like you matter here. (Parent) 
 
Parents speak highly of belonging and feeling welcome as distinctive features of their experience 
at this school. There is a strong sense and understanding of partnership evident between the staff 
and families. Student learning is viewed as a shared responsibility and both parents and staff 
express confidence in the professional relationship which exists between families and the school.  
 
This is a culturally diverse community where the richness of many cultural backgrounds is 
accepted and celebrated. The support provided to EALD students is highly commended by parents 
and is seen as a major contributor to student learning success. It is clear that the cultural diversity 
of the school is a distinctive feature of the educational and social experiences of students at St 
Anthony’s.  
 
Parish engagement takes place through a range of activities and events. There is opportunity for 
students and their families to participate in class and family Masses, and the parish fulfils an 
important role in providing students with an experience of Catholic rituals and celebrations. The 
appointment of a new Parish Priest offers opportunities for students to gain further insight into the 
Catholic faith and its relevance in their lives. 
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The leadership team utilises multiple modes of communication with parents. All parents express 
satisfaction with being kept up to date with school happenings and events. Parents also suggest 
that keeping communication concise and to the point is desirable for effective messaging. 
 
Procedures 

The school has taken the proactive step of establishing a Parent Partnership Forum (PPF) to 
further engage parents in strategic planning and policy formulation. This step was in response to 
the diminishing number and capacity of parents to attend meetings. This has reduced the number 
of meetings, although attendance remains a challenge. 
 
Some parents indicate an awareness of, and agreement with, the general direction and operation 
of the school and seem particularly informed about their own child’s learning. Others see a need to 
name and reinforce whole school distinctive features which this community is, and wants to be 
known for. They see these as the vehicle to build loyalty and pride in the current community who 
then share and promote the distinctive features of the school to the wider community.  
 
Student learning 

Some parents strongly express confidence in staff knowing their child and their child’s learning 
journey. Some parents, depending on the level of required intervention, are confident in the 
teacher's capacity to intervene appropriately. Some parents praise the level of confidence and 
ability of their child in speaking about their learning and raise the possibility of students being more 
formally involved, even leading the discussion about their learning, in parent/teacher interviews. 
 
The school leadership team has established positive relationships with local kindergartens which 
has been helpful in anticipating and preparing for student needs in Prep. This is seen as an 
appropriate strategy to help with the sustainability of enrolments into Prep.  
 
Improvement strategies 

• Collaboratively compose a narrative which tells the distinctive story of St Anthony’s: its 
successes and achievements, and the educational benefits and advantages enjoyed by 
students, including the school community’s diverse cultural backgrounds. 

• Engage with the school community, including the PPF, to ensure that parents, staff and 
students are conversant with this story and can tell it easily to the wider community.  

• Explore and devise a marketing strategy that promotes this story, including the continually 
improving academic data. 

 

 

Findings  

School culture 

Pastoral care is a big thing at St Anthony’s. We are a small school where everyone 
knows everyone, and everyone is accountable to that. The staff speak of ‘the St 
Anthony’s Way’, which to me is about a culture that is built on being kind, considerate 
and respectful across the board, from the students up to the teachers. (School Officer) 

 
All members of staff comment positively on how supportive, purposeful and focused the leadership 
team is. This has come through strongly in all review panel interviews. It is evident that staff 
appreciate the efforts and dedication of this team in leading the school. Many staff comment that 
they feel very affirmed in their roles, and that they regularly receive positive feedback about their 
contribution to the school. 
 
Nurture and empowerment 

Teachers value the professional learning team meetings, scheduled each fortnight to facilitate 
opportunities for year level teachers to meet and collaborate. This time is typically used to review  
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student learning data and to set literacy and numeracy goals. Teachers say they value the 
attendance of leadership team members at these meetings, as they actively participate and add to 
the professional conversations. 
 
Staff can identify professional development (PD) that they would like to attend. The leadership team 
determines the overall PD agenda for the year based on the school’s annual action plan and the TCS 
strategic plan. 
 
Caring for the individual 

Staff comment positively on the quality of communication that exists within the school. Many staff 
note that they are fully aware of what is going on within the school, regardless of their role and 
hours of work.  
 
The positives around communication are echoed by parents who indicate that communication from 
the school is effective and they feel well-informed. The school provides multiple platforms for 
communication such as Skoolbag, the website, Facebook, and the fortnightly newsletter in 
electronic and hard copy form. Consideration is being given to ensuring that the purpose of each 
communication platform is clearly expressed to the school community. 
 
Staff and parents indicate that they find the leadership team very approachable and supportive, 
responding to concerns promptly, thoroughly and respectfully.  
 

The school has always given me a voice. (Parent) 
 
Staff appreciate the priority given by the leadership team to establishing flexible work 
arrangements, suggesting that staff wellbeing is taken seriously. The school has a Wellbeing 
Champion who participates as a member of a wider diocesan group. This teacher co-ordinates 
numerous staff wellbeing activities throughout the term and promotes active participation in these. 
 
The school promotes and supports strategies that enhance the health and wellbeing of staff and 
students, and there is frequent mention of the high quality nutritious and creative food options 
available at the school tuckshop. 
 
Attraction, selection and retention 

In general, there is low staff turnover and current staff consistently share how much they enjoy 
working and being a part of the St Anthony’s community. It is apparent that staff morale is high, 
and there is a clear indication of positive collegiality across the school, with strong emerging 
practice and desire for collaboration within and across year levels. 
 
Improvement strategies 

• Prioritise the consistency of messages across all communication formats. 

• Clarify the main purpose of each communication format.  

• Continue to engage with wellbeing initiatives. 

• Continue to encourage use of the healthy eating agenda at the tuckshop. 

 

Findings 

Resources 

Perception surveys indicate that school staff are very satisfied with the school leadership’s 
transparency in the allocation of resources – support staff and physical resources – and that there 
are adequate resources for them to undertake their duties effectively.  
 
The school’s classroom music program receives many accolades from parents. Parents 
acknowledge and are appreciative of the instrumental music program that is currently in place.  
 
The school’s Information and Communication Technology (ICT) resources are well maintained and  
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regularly reviewed. The school has very recently updated all fixed wireless points and updated the 
classroom supplies of iPads and student laptops. All classrooms have access to an interactive 
display or whiteboard. The school is beginning the transition from server-based information storage 
to cloud-based storage through Office 365 Teams. The leadership team and school ICT technician 
have identified that this will be a key vehicle for professional learning for all staff. The school ICT 
technician suggests that the school would benefit from having a dedicated eLearning coordinator 
on staff to help facilitate and drive information communication technologies within the school. 
 
Students express their appreciation and enjoyment at being involved in the Catholic school gala 
sports days. Parent perception survey data and responses indicate that some parents are keen to 
explore opportunities for St Anthony’s students to be more actively involved in sporting 
opportunities. 
 
It is apparent that there is a diversity of views in relation to multi-age classes at the school. With 
the current enrolment profile at St Anthony’s, the school is continuing to focus development on 
appropriate curriculum overviews and to share a balanced narrative in relation to multi-age classes 
with the school community. The leadership team is aware of the importance of having parents and 
staff confident that the multi-age classes are effective learning spaces. 
 
The TCSO school accountant indicates that school finances have been well managed by the 
Principal. 
 
Facilities and learning environment 

The school has focused on refreshing and updating the facilities from an aesthetic 
point of view. (Teacher) 

 
There is an overwhelming view from all interviewees that the aesthetics of the school grounds and 
facilities have improved during recent years. The addition of artificial turf, tree plantings, seating 
and first nation people’s iconography are particularly noted. 
 
The school has a well-developed and documented maintenance plan which includes the following 
completed refurbishment projects 

• 2018 junior classrooms  

• 2018 the Juno Phonic Ear System was installed in all learning spaces 

• 2019 senior classrooms 

• 2020 learning support area 

• 2020 installation of split system air conditioning in all work areas 

• 2020 refurbishment of the senior playground equipment 

• 2021 the administration area. 
 
Proposed projects include the commissioning of fire hydrants and the soundproofing of the sports 
hall. A number of parents identify the school oval as the next facility they would like to see updated 
and improved. 
 
Improvement strategies 

• Continue to collaboratively and openly share with the school community how resources are 
allocated. 

• Investigate ways that more sporting opportunities for students could be included in the 
school program. 

• Investigate opportunities to support the ongoing positive implementation of multi-age 
classes. 

• Continue the roll-out of a collaboratively developed maintenance plan that includes parent 
voice. 

• Explore options for a dedicated eLearning Coordinator on staff to help facilitate and drive 
ICT within the school.  
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St Anthony’s is a positive and vibrant community that has at its heart ‘a place at the table for all’. 
This key message was continually reinforced during this review. Particular mention was made of 
the efforts of the current Principal in building a focused and united school culture. 
 
The members of the SRIP panel commend the leadership team and staff for their determined 
dedication and commitment to student improvement. The introduction and implementation of 
several improvement initiatives have been well accepted by the school community, and fully 
embedding them is the essential next step. The review team members wish the school well as it 
moves into the next stage in its journey. 


